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The Entrepreneurship Training Components are based on
information from many sources. Special acknowledgement
is due the Small Business Management and Ownership

- . materials designed and tested by CRC Education and
. . Human Development, Inc. for the U.S, Office of Educa-
. ’ tion's Bureau of Occupational and Adult Education.
L Special thanks are owed the entrepreneurs who shared thelr
‘ experiences during the preparation of this module.
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3 ' * 7 INTRODUCTION
s ) o N . , ) . N .
How are you going to.use your job skilfg,after you finish
school? ” : T -
L) " ‘y l\
Have you ever thought about dtarting your own dairy farm?
This module describes people who have started and managed a
dairy farm. It gives you an idea of what they do and some of .
the special skills they need. .
o, ., g
You will read about: ’
. © -planning a dairy farm ) ., A
. choosing a location, . '
getting money to start
, being in .charge .
buying and keeping track of supplies
setting prices .
markgting farm products- ]
- keeping farm records = .
keeping your business successful :
N . - [%
, You will also have a chance to practice some of the things
that dairy farm owners do. : )
Then you will have a better idea of whether a career as a
‘dairy farm owner is foﬁ\you. ’
- o . " N
Be fore you study'this module, you might want to read Module 1, ™° .
Getting Down to Business: What's It All About? . .
When you finish this module, you might want to read
Module #2 Getting Down,to Business: Farm Equipment
Repair; .
Module #3- Getting Down to Business: Tfee Service;
" Module #4 GCetting Down to Business: Garden Center;
® Module #5 Getting Down to Business: Fertilizer and
’ Pesticide Service. N
5 ‘ -
jcultural businesses.

These mqdules are related to other agr
»
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Planning a Dairy Farm

Geal: To help you learn how to plan a dairy farm!
P] . .

.
~

Objective 1: List threepersonal qualities a dairy
farm owner might havel x b

Objective 2: Describe the products and customers of
a dairy farm.

Objective 3: List one legal requirement for running
a dairy farm. .

P e




. business will be off to a good start.

J ¢ ..
R hd A
] , ! “.
- ! - § . "
" ANDY RAITT PLANS A/DAIRY FARM - : =
) S RERN

An@y Raitt works on a dairy farm. He's 27 and has
worked there for the past five years. -He likes it a lot.
He likes work1ng with animals gnd working on.his own.: He
likes the business end’ too, keeping records and buying.
supplies. . ‘o s

His wife Julie, a quilt maker, also likes livifg in the
country. She has Had .enough success with her art that she
sells, a number of quilts a,year. She also has a very large
garden and rgises all kinds of vegetables._ )

' ' <

They've been thinking about having-their own farm,
Andy'says, "I know we can't buy a place for'a while. But
maybe we could lease some land from someone and)then, buy it
in a few years. We want to start out with about 40 cows.f
Julie will sell some of her vegetables along the road and &
still have some time 'to quilt. f \ D

s
f

"I'd have to be around the farm almost @11 the time. /
But I don't mind that. 1It's worth it>to be 'my own boss."
t (" . , ©
The more they think about having their own farm, the
morg excited they get. Andy and Julie talk about it a lot.
+They talk to people at their 'dairy association to find outs
where more dairies are needed. . /
Andy ,and Julie decide to go,ahead and do it. Angy talks *
to people at the state health department about reqq1rgpéhts
for dairy farms. He also talks to a Iawyer.

Julie talks to.an insurance agent about what k&;ds of
insurance they need. They try to plan-carefully so)the

L4
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+  Planning a Dairy'Farm

.
il -
A4 .

4 *

’ ’ . 3 \. / I
There are- many, many small.businesses in America. Small buginesses s

can have as few as one, worker (the,owner) or as many as four workers. A

. \_ ' small business owner is "self-employed." Often a whole family works
together in a small business. o .
NN H 3 .

» ¢ Ardy and JuIle have thought about thxee main_things in planning their : h -

‘- : dairy business. First, they have dec1ded theiyr personal qualltles are
S 4 .
right for the business. Second, they have ﬁhOught about what they would
raise and who their customers might be. Finally they have learned about ‘

the legal requirements for running a dairy. .

o
3 . L .
L}

‘ Personal Qualities . . | o, ‘
. ) : . ) R . .

’ ‘ Be fore they start look1ng for land for their da1ry, Andy ‘and Julie , ,

havedto think about themselves. They have ‘to be sure they "have what 1t -
S ) ! . . . +

- takes" to run a-dairy business. . . .

‘a "> )

- ~

F1rst, they need skills’ at runnlng the dairy. 'They have to know . s

-
. .

. about carlng for the herd, using mllklng equipment, “and runnlng the farm.

T They also need. bu81ness qkllls to keep the dalry making money

.
. = . ot
. . . . . - .

—— N\ .
Second, they must like working on a farm. They must like working .

* with animals and with the soil. They should be able to work without a -

lot of peeple around.
- “~ . ) : . - . -
Y

. . . , ., ,
Third, they.should'lrke staying around home. Dairy farmers don't.get

away’from the farm for too loné. Cows need to Bé milked every day and : !

-~

»watched for health problems.

&
[+
L+
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Finally they must, Vant to Qe their own bosses.‘ They will. need to work

very hard to make the business succeed. They have to be good at solviﬂg
pxoblems because they will be the ones in charge.- They have to really

like "doing.their- own.thing. ‘

As

Products and Customers : X AN

’ 5 : ) \
s ‘ . N
Products. Thé main product of dairy farms is, of course, milk.
Dairy farmers usually don't sell their milk directly to customers. They

sell it to the dairy association or to processing plants. These groups
then process the milk, ship it, and sell it to customers.

.
1

~

Dairy farmers can aiso produce‘other agricultural products.’ Many .
dairy owners sell the calves they don't want to keep. Some farmers raise
stock cattle to sell. nge s&ll hay and grain when they raise more than
they need to feed their herds.

: v
Other daiwy farmers raise other livestock or poultry. Some sell the,

/ C-

eggs as well as the_poultry. And some fafmers sell produce from their
own fields and qrchaidg;' ‘

! Compar!&\to other kinds of farming, dairy farming is a pretty steady
business.' Things like drought and hailstorms don't worry dairy farmers
as much as they worry crop farmers. Yet even so, it's nice for a farper
to have more than.one product to sell. If things don't go well for one
product, the farmer can still brimg in some money with the other. -In

planning your dairy” business, you should decide what products you'll want

to sell. N ' : <

-

. € t

The Raitts have decided to sell mostly milk. But they will also sell

3

) >
calves, hay and grain, and vegetables.

Customers. A dairy.farm's customer for milk is the dairy association

-

or the milk processing plant. Calyes, stotck cattlé, and hay and grain

can be sold to other farmers through auctdions and direct sales:

.

4 ~ -
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'Eggs and produce can be sold to customers passiﬁg by. Some da{ry

Jarmers set up roadside stands to séll small amounts of these: products,

as Julie planned to do. . - .

- . - - ~~
N [ O LR R N ‘

. R
'@ . . r
L)

Legal Requirements
N

-~ ’ . \ R
- The Raitts decide to start- their business as a sole proprietorship.. €& "

a

This means. that they would get to keep all the profits of tha/dairy 2

business. However, they would also.be responsible for all debts ig the ~»

- ~ . n

business failss

14

- ' N ¢ had . (] ) ~
There are other legal forms of business, and it's impgrtant to know ,

. N

-

what would be best fof your buSiness. Andy and Julije tafked to-a lawyer

to find out. ) : . : . "

_\ ) . . P

3

Andy found out about state ﬁeal:h department requirements for dairies.

The U.s. Deparnment of Agrlculture also has’ requxremedts The standards

for purity of the m11k are very h1gh Every batch of milk must be tested

to be sure it is pure. - These standards protect the health of. everyone _ .

and that's a lot of people! : -

e -~ ‘ .

who drinks milk,

Summary

\ \ “ []

ItNis important to plan ahead before start1ng a buélness Now-you

know the kinds of products and customers a dairy farm has.

. .
~ N .
.
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Learning Activities

4

Individual Activities

' <

- 0

1. Would you like running a dairy farm? Check each statement below that

fits you. ’
' I'm good at caring for aniﬁals and plants.
I like to work by myself.
I don't mind staying '"close to home."
I really like being in charge of what I do.

I'm interested in how a business is run.

2. Find qgt what dairy farms are if your area. Are any of them small

businesses (no more-than four workers)?

-
3. Make a list of other products a dairy farm could effer.

Discussion Questions

1. In much of the country, farm operations are‘getting bigger and
bigger. Why do you think this is happening?
’

2. Do you think small dairies still have a chance when farms are getting

bigger?

3. What problems could Andy and Julie face if their business fails?

5




Group Actiwvity
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Talk to the owpér of a dairy farm. Ask the person to come and talk

to the class.

farmer.

. ' A !
¢1) What does your farm Rfoduce? <<
2)

f

[N

v

/

2

Ask h%r or him to.talk about what it's Xke to be a dairy

~

~

-

Plan what questions you will ask. You ﬁight ask questions like these.

What is your day like? What go you do in a day? How many hours
do you u8u511§ wovk .a day? A week? . ) ’
3N What exﬁ;rience and tfainiqg do you‘hixe for your iob?

4)
5)
6)
7¥ . How much'money did it take to get started? Where did you get it?

What are the good and bad parts of your job? Y

- -’

Why did you want to start your own dairy business? 3

How long did y?u plan before yéu opened? ' ® ’

8) ‘What kinds of ‘records do you keep? "o
9) What would you suggest to someone who wanted to start a dair;

.
farm?
. N
.
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Choosing a Location
v ‘. ~
. e . . .
.o ~ ) - q&
Goal: To help you learn, how tb choose %" location for a A
' da1ry farm. ) } .
~- E ' A ’ T
. - Objective L: List three thlngs to think about in — -
\‘ ‘ decidding where to locate a dairy farm. . -
> Objective 2: Pick the best location for a da1ry\
’ farm from three ch01ces. ‘ :
- .
- L3 A ! —_
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ANDY AND JULIE DECIDE WHERE TO LOCA# ’

13

On Andy's days off, Jﬁlie and Andy go out looking at
land near their-’area. They think they'd_need about 40

acres to start their dairy. They drive as far as 200 miles .

from homs to look at land.

They don't want to get too far awdy frem a milk plant,
which will be their "customer.” They do want land somewhat
out of town, though, where the zoning is right and the land
is a 1little less expensive. R

They find two areas where the dairy association is

willing to accept more milk.

In each area they talk to a

farmer who is willing to lease them some land.
one will lease them 40 acres for $4,000 a year.

The first.
The land

has a house and barn on it, but no dairy equipment.

The second farmer will,lease them 40 acres for $3,000 a

- year. This land has a house, but the barn is a bit run
"down. However, it's en a pretty road and has a nice spot

for.a yvegetable stand. .

The Rﬁltts decide they like the second place better.
hey -will need to fix up the barn for milking. The materi-
als will cost them about Q}0,000, and they can do most of
the work themselves. They also need to put in milking
machines, refrigeration units, and new lighting and clean-
ing equipment. This will cost them about $25,000.

€




Choosing a Location

|

\
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| SR Most parts of the country have hearby dairy farms. Buf dairy business
' N owners can't start their farms Jjust anywhere. They have to think about
several things in congidering a location.

° Is it too far from-a milk processing plant9 -
e Is it too close to town? - -
° Is there enough land for our needs? -

. ° Is there enough whter for our need59 )

° Are the right buildings and equipment there, or can we put them in

.4

pretty easily?
e Will it be easy to sell other products from there? N

~ . .

Is It Too Far Away} . g
. z

Today refrigeratea tanks and trucks have made it easier to move milk

" to market. But even 8o, the farm shquldn't be too far away from_the milk

processing plant. The dairy farm should also be located near a feed store
Q,zf”’/”/and a veterinarian. :

_ y |

Is It Too Close? .
¥

-

} ‘ On the other hand you won't want to choose a location that’”} very
close to a city. The closer you get to a town, the more the land costs.
.?his is because closeTin land may be géod for houses.
PeOpie will pay more for houses than for open‘land--a lot more.
Builders know that, so they are willing t6 pay a lot for,6land, toq.
Farmers are likely to find that such land costs far too much for them to
. : affords I1If they are pa&ing more for land than the dincome they can bring

in, they won't stay in business long.
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Also, if a farm 1s in an area of houses, other problems may come upi

Peéple ma; complain about the noise o; smells of a dairy farm. Animals
may be hurt where there are many cars on the roads. Certain aread will
have zoning restrictions preventing dairy:farms from locating thére anyway.
Usually areas near large cities just aren't very good for dairy farms. |

-

e

Is There Enough Land? ) ; . 4

.&s Thefe Enough Water?

N 4

It takes a lot of land to keep a gairy herd. If you want to raise
your own feed, it takes more. And everything else you raise, like eggs or

: -
vegetables, takes even more land.

-

.

Each area of the country is different, so there's no way to tell you

"exactly how much land you would need. Some land will support one cow per

acre. Other land will support fewer cows‘than that. | If ybu want to start
a hairy, you need to find out what the land is like. Then you can decide

how much land you need,

-~

P =

§

oy

A dairy herd needs a lot .of water. - You‘i} need aboyt 36 gallons a day
for each lactating cow as well as datgr for 6ther stock, for a garden, for
crops if you plan to irrigate; and fof household use. You may be lucky
enough to find a farm served by a rural water district main. If the land

you're considering is served by a we11‘0r~wglls, be .sure there will be

‘adequate flow throughout the year for your needs and that the watetr will

not be polluted by the addition of new stock handling areas.

2

~

Arg the Right ‘Buildings and Equi}ment There? J

’

’ DairymfarQﬁ need special equipment. If it isn't there, it will cost
BESIRS -

money to(put it in. You need to know how much the equipment will cost

. 5

before you sign allease or buy a place.
15
@ '1’ . . .
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“ ) Many of the health standards for dalry farms have to_do with the way
milking barns are built. They have to be very easy tb clean. They also
need equipment like milking machines and refrigeration tanks. Fenced

' pastures and corrals are needed for feeding and handling_cows.

p Dairy -farms also need space for the other jobs done on 'the farm. There
has to be space to grow vegetables or a poultry house for laying hens.

Etorage space 1s fmportant. Feed and animal‘health and veterinary

supplies all need to be stored. If the farmer uses a tractor or other
equipment, ndre storggé‘hpace 1s needed. Other farm products may also

need storage.

ad 14

*

Finally, of course, farmers need a house to live in. 1If there's no
.house on the property or nearby, it will take quite a bit of money to
build one! ' . : ¥

- 4

a—

Wil? It Be Easy to Séll Other Produc;;?) oL .

~

1f you are planning to sell other products_besides: milk, then you‘
should thfﬁk about some other things. .If you want to sell calves or stock \

cattle, you should be as close as possible to buyers, If yoJ want to sell

) .
" eggs or vegetables to people who drive by, be sure your road is a popular’y’
one. You may also have to build a shed or display area for selling.
_— ) ‘ .
a -
-

- (9 .

Summa

Dairy farms can be in man{ different places. Before picKing a place,

- you need to think about:

e how far ypu are from a city or town;

° how good ‘th‘le land is; &
v . e how much equipment it has; and
P : e what it costs.

.
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Individual Activities

i

[ 4

i

1. List two reasons that being too close to a city or town can be a-
e . '
problem. s ;
. . k™
. s .

2. Talk to a dairy farm or dairy equipment” supplier. Make a list of all
the equipment needed by a dairy. Also make a ¥ist of ‘the costs of
this equipment for your area. What would the total cost be?

’ N ]
3. What is the average cost per acre for farmland in your area? Ask a

‘e

ERI

Aruitoxt provided by Eic:

farmer or a realtor. How much would Andy .and Julie's 40 acres cost
. +
them to lease for a year in your area? How much wéuld they have to

pay to buy 40 acres?

N g

Discussion Question

. ’

Buying enough land to'start a dairy is much more costly tH}n leasing

it. Yet many farmers prefer to own their own land if they can. Why"

-~

would this be true?

o

>

Group Activit&

A
[N

Suppese you and several of your classmates want to start a dairy ‘farm

in your area. In a small group, make a list of all the information you

would need to help you pick the location. Also make a list of how you

,would éo @bout getting each piece of information. Do you know of a piece

of land for sale or lease that might meet your requirements?
* >

don't think another dairy farm could succeed in %?ur'area, explain why.

If you

17
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- Getting Money to Start
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. PO s \J —
- Goal: To help you plan how to get money to start a dairy )
: , farm. ) P
’ - ) N : ,
Objective 1: Write-a business description*for a , *
, dafry farm. .= ) >
. » - N Fal
. ) Objective 2: Fill out a Torm showing how much . .
s money you need to start a dairy farm. .
/, . . . ,
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ANDY AND JULIE APPLY FOR A LOAN

Y

Andy and Julie have been thinking'abouf what they'd
need to start their farm. They have made a list of the ~
things, they'd have to spend money on. .
e . ) .. e ‘ ¥
Lease of bufldings and land : ) ~
Remodeling of barn ’

~ Purchése of milking and dairy equipment
Purchase of 40 cows . ) . '
eed (for a year) =
Other milking supplies

} Vegetable seeds’'and gardening supplies .
Salary of an employee--wages: plus room and board
Veterinary and breeding: costs

. Power, fuel, and equipment repair

Insurance '

Then they think about where they can get the mon€y to
cover these expendes. They have $25,000 they can invest in
their business. Julie's parerits will lend them $40,000
without interest. In additiow, Andy and Julie figured they
need a bank Ioan of about $70,000. - . .

’ )

They go to visit their bapk.. They talk over their idea
with'the loan officer, Ms. Harris. She asks them to give
her sope iﬁf@rmation in writing. First, she needs a résumé
of their experience and training. _ Then she needs a descrip-
tion of what the business will be like. Finally, she needs
a list of starting expenses, money ,on hand, and loan amount
needed., - o

-
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Getting Money to Start

L 4

.Starting any small business takes money. There_are man§'one—time
. ~
exﬂehses. For a‘dairy, these include buying milking eqnipmen; and the

covs for your first herd. \\
| re
, . i ) K - e N

Usually you need a loan from a-bank or a government agency. To get

loan, you need.to give the loan officer three kinds of information in
.. - . .

Lo '

/ o personal information on yourself; ; .

-
N

¢ a description of your busineﬁs; and '

e a statement of your starting expenses, called a "statement -of,

financial neea.“

-Perspnal information i8 often written in the fofm 6f a résumé. A résumé

h&ws your educatfﬁn and experience and gives names of refererces. This

module won £ give any more information about resumesﬁ, It will deal with, .

the description of a business and the statement of financial needggi‘
. . . -"' N

v N 4 :

o

Description of Your Business o .

M3. Harris asked Andy and- Julie to write a business description. A
business description should tell the loan officer everything iﬁportént
about the bugsiness. A dairy farm bubiness 8Escription has these foﬁr

parts:

e kind of bustness and products sold; \~'? : ,
. livestock, crops, and machinery required;
e market; and

. " plans for success.

" . .
Here is a simplified vefsion of-4he Raifts' business description.

' ! 2 0 ‘
. . 2 24
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k‘,'
"We want to start a Ahiry businesg »in Farm County. We plan .

to start with\a.herd of .40 high quality cows and sell milk to
the pairy Association. We will build, up our herd with éome of °
.’ our best calves aﬁd'sell the rest? Herd quality will.be con-
stantly improved through use of the Dairy A;soéiation's artifi-
clal insemination service. We will raise our own feed, which
will help us cut costs. We will sell any extra feeq we railse.
We will also raise vggetableg in Ehe summé} and sell them along - ‘
the road. We will obtain the latest in milking machihery and
will keep costs low by buying other equipmént second~hand.

.

¢

.//—\\\~<J "Our farm Sill be located abouth20 miles. from town.? Thé ~ .

& milk processing plant is 10 miles away.

\
4

"The dairy association has agreed to buy all our miik. For
‘sellfng calvés and feed to local farmégs, we will use 4duction
markets and éds in local papers. Calve; and feed have gotten ’
good prieeQ’lately. There are several veggtab&e stands along
our road. All of them are déing ve%& well. Many times they
run out of produce. So we think we'll do well, too. Many
local townspsopie drive out here for fresh produte, and many

tourists pull off the highway to buy, too.

> . "We think our farm will do well because pgople want more
and more miik., e will buy and b;é;d Qith thy very‘good /
animals. _So we think our milk will be of high quality. We
will &1lso sell other products. This will. bring in money for us

if {Bere ever are problems with milk sales. '

-
.

* Statement of Financial Need

PO . o
-

- Mg. Harris also asked Andy and Julie té’fill out a stateﬁent of
financial need. This form has three-main parts: (1) starting expenses;
. (2) money on hand; and (3) loan needed. After -Andy and Julie filled it .
out, it lookeh like this.

o ’
.
9
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- money. Sometimes your family can lend you money.

K o - STATEMENT ©F FINANCIAL NEED A - ;”"\“
. . ,
;o . v ’
Starting Expenses %¥or the First Year r Money on Hand
Rent . & remodeling *$ 20,000 Cash on Hand »" $25,000
_ Equipment 25,000 Gifts or Personal Loans 40,000
Livestock 48,000 TOTAL 465,000
Feed & othe? milking, supplies 22,000 ’
Seeds & gardening supplies 500
Salary, room, & boa ’ P ’ . :
- (for 1 employee) 12,000 . A
Lt Jﬁsﬁterinary costs * 1,800
Power, fuel, &(equipment repair 1;800 . A RO
Other \ . 5,000 ,
TOTAL " $136,100  TOTAL STARTING EXPENSES $136,100 |
) 1 o TOTAL MONEY'ON HAND 63,000
. . TOTAL LOAN MONEY NEEDED $ 71,100
. Y -

3

Starting expenses. Andy and Julie had to make segerai«major capital
inve stments when they started. The cost of the herd is the largest
expense, then comes the cost of buying milking and other equipment. These*
are one-t4ime.costs they won't have again. Julie and Andy also had many »

operating expenses-—those costs that they have ta, pay every month just to

keep their farm running. These include rental,payments, salaries, insur-

» ance, breeding service fees to the Dairy Association, and any items needed

.

to ‘keep their animals healthy and their machinery running.

~ '

Money on hand. Andy and Julie have-.saved quite a bit of money. Tiigs "
' ’

have $25,000 to use for starting thg business. Julie's parents have lent
them some money. too.
- @ ’ N
. o, ! L '
A bank will want you to raise your own money as well as use itg loan

¥
ta start your business. It may take several years of savifig to get enough
ﬁ K V4 . e

-

»
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Loan needed. The loan needed equals the starting expenses minus the
~oan neeees
money on hand ($136,100 - 65,000 = $71,100). It is important to think
carefully about how much money you need. If you ask for too much, you

~
may not get the loan. If you ask for too little, your business may go

broke.

s

Summary

- You peed money to start a business. You will probably have to borrow

from a bank or government agency. Now you know the kinds of information

to give when you ask for a loan. *
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Individual Activities -

-

.
e

Learning Activities

1.

Y

List three kinds of places that may lend money to start a small dairy

* -
.

farm. , . .

5 -~
1

What are the three parts of a statement of financial need?

3

Yog want to start a dairy farm. You haV% talked to a dairy associa~

tion that will buy 5,000 gallons of milk from you every month. You

»

will also sell part of the hay you raise to feed -your cattle. No

-

other farms in the area raise stock cattle or.sell hay.

s &
The farm 1s located 15 miles from a milk processing plant. It is on
good land and is already equipped as a dairy. You plan to buy very

good milk cows from good breeders.

—

~

Write a description of this business for the bank. Include all four
sections of a busipess description.
t < Y

Suppose you wanted to start a dairy fard. You have these expenses.

Lease for 1 year $20,000

Milking equipment ) 30,000

Salary for one employee ' 12,600

50 head of cows - \ 60,000

Milking supplies ‘ 5,000 -
Barn remodeling ) ‘ 20,000

Feed '35,000

Insurance \ : 8,000

Veterinary costs ' - . 2,000

Power, fuel, & equipment repair 2,200

28

: 26




You have 0,000 and an investment of $10,000 from famllf Fill out

the statement of. financial need below.
Y

STATEMENT OF FINANCIAL NEED

¢ »

Startinglﬁxpenses ) Money on Hand
Rent & remodeling N $ Cash on Hand

Equipment ‘Pérsonal Loans

EE&estock ’ TOTAL

Feed & other milking supplies \

Salary .

V&tefinary costs

Power, fuei, & equipment répair

(Qther . :

~ TOTAL , ‘ TOTAL STARTING EX?ENSES $

' TOTAL MONEY ON HAND

TOTAL LOAN MONEY NEEDED $

’

Discussiop Questions

¢
-

1. Do you think there would be differences améng the costs of starting a
dairy farm, a pbultry and eggs farm, and a truck gardening business?

-

Which wpuldicoét the most? Which would cost the least? Why? -

Suppose you are a banker. A woman comes to borrow money to start a
dairy farm: .She grew hp on a dairy farm and studied animal husbandry
inhigh school: She has a lease arranged and has talked to th; dairy
asgociation. But she only has $5,000 and asks to borrow $80,000.
What would you te}l her?” Why?

.

T

Again, suppose you are a banker. A man comes to borrow money to
start a dairy farm. - He has never worked on a-farm, but he thinks it
would be fun to ljve in the country. He says he can hire someone ta.

live on the farm with him who knows about the dairy business. He has




o

$115,000 of his own money to invest and wants to borrow $40,000,
What would you tell him? Why? 7

r)

G:&p Activity : C -

. 3\

As a class, write a list of starting expens®s for a &airy farm in
your area. Break into teams todo research on costs. For example, .one
team could talk to an insurance agent to find ghe cost of insurance.
Another could talk to an equipment dealer about the cost of milking

equipment, and so on. .

\) . * ) . . ﬂ
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Being in Charge

To help you learn how to plaﬁ work for employees of
a dairy farm,

-

Objective 1: Decide how to divide the work of the
, business among the workers.

Objective 2: .Pick the best person to hire for & job
.in this business. ’

Objective 3t Describe one kind of training you
might give your employee.




JULIE AND ANDY HIRE AN EMPLOYEE

-Julie and Andy have decided that rinning a dairy will
be too much work for the two of them. When they first

. start the fam, they will havé a lpt to do just to get it

going: building, growing hay, planting the garden, select=t
ing cows, and planning breeding. They decide to hire an
employee. ) .

There gre several ways they can divide the work. The
new person could do all the milking and care of the *herd’
Or the new person could tend the garden, while Andy and
Julie did all the dairy work. OrJulie and Andy could work
on everything, with the new person helping out:as an
assistant.’ .

Julie wants to be in charge of the vegetable garden.
Andy isn't s what he should do. He finally decides that
he should oversee everything. They decide to hire someone
else who will help them in'many ways, especially in the
milking. The person can also help Andy and Julie on other
jobs as they come along.

First, they write down a job description for the worker,
they want. It says what their worker needs to do. They
spread .the word among their friends and put an ad in the
newspaper. ) . . .

Three people apply for. the job. Charles studied animal
husbandry and agricultural production in high school and
has worked on a dairy farm for. one yeaz. Alice also studied
animal husbandry but has worked in the city for nine years.
Tony studied agricultural products and worked on four dairy

farms in two years. .

The Raitts decide to talk to Charles and Tony. They
like them both. But they also call the people Charles and
Tony listed as references. Charles' boss says, he was a
good worker who knew a lot about animals. Two of Tony's
bosses say he wasn't very reliable. Julie and Andy decide
to hire Charles. He takes the job and comes to work on the
farm. He gets a salary plus room and board in the house
w1 t}\them . . e

’

» -




Being in.Charge

- ot
»

Most small businesses hire extra workers at some time. To get good
work done, you have to decide exactly what your %orker should do. Then
you have to find a good worker. A good worker knogé how to do the job

.

and also is reliable. Y ’ . .

Another important part gf good work is how well people get along

together. Both owners and employees need to think about this. . A
‘ ! '

¥

Dividing the Work . a

V)
Andy and Julie decide to divide the work so that they arg in.-charge.

Julief§111 handle the gardening and Andy will oversee the othe; products.

Charles will help both of them, - ' ) ‘

\

-

- - s L .

‘They could hﬁve'chssen other ways to divide the work. TQesé(}re the

wayse.

Level of-work. This is what Julie And Andy decided to do in Charles'

aése. It- meant that Charles has to bg able to help them all around the
farm. But he will usually work with them, following their directions. ———-
He doesn't have to be an éipent‘at any one thing. So he doesn't need too

mich training and Q}periencé. : ‘ )

: . . A B .
The only thipg Andy wants Charles to do on his own is the milking.

But Andy will help him most of the .time; Andy will also keep track of ' ’
. [ . .

mil&ing supplies and keep the getords. On Charles' days off, Andy wi




-

’

Kind of work. They could have decided that their worker would do all

the dairy work and nothing else. The person would have had to take care

of the herd, the milk, and the supplies.‘ Andy would have worked on plan-—

ning for the farm's future, growing feed, breeding, and so on.

8

~

If the Raitts had ‘chosen to divide the w
~would need o know everything about running a dairy, from cleaning to

-

keeping records. But the worker wouldn't need to know about other farm
jobs. So the worker would need lots of training and experience in dairy

.
operations, but none in other .farm work.

¢
{

Mixture of tasks. Andy and Julie could have degided to hire a worker

who' knew about all farm tasks.
.w/’/:;n the whole dairy operation,

and care for the garden. That

P

job without help from Andy or Julie.

If they had hired this kind of worker, they would have needed a per-

&hey might have wanted someon£~who could

ork like this, their woxker

v

’

choose and buy new cows, grow the feed,

way, the worker could have done any farm

son with a lot of training and experience.

~ . The way you divide the work is important because it determines the .,

kind of worker you should hire. Each way of dividing the work means a

’

. e

different set of skills needed by your worker. That means different

kinds of training and experience needed.

»

To be sure of what kind of worker you need, it helps to'write down a’

job description for each worker. A job description should }isp all the

kinds of things ,the workeznrill do. As the oyner,‘zgﬂ should ‘have a

Hescfiptiont too. That way, everybbdy knows who does what,

Hiring a Worker .

e o

After they decided what kind of a worker.they needed, Andy and Julie
put an ad based on the jop description in the newspaper.

"Wanted: person to do milking and help with other farm jobs. Will be

I3

A}

’

’

The .ad said,

‘




.

'

responsible for milking twiceédaily. Will also help in growing feed and

vegetables. Should have tna%ning and at least one year's experience.

-SaleTry $700 per month plus room and board. Call 555-2875."

-

‘Using the newspaper is a good Qay‘to get workeriyv But not everyomne ,
who answers the ad wily be a good worker. You shoulg also ask e per-
son about her or his training and.exberience. Then you can talk to the
most qualified ones ip person. Julie and Andy decided Alice didn't have
enbugh exp;;ience. They talked only to Charles and Tony. ]

When You talk to_people about the job, yéu shohld learn as much as
you can about their work. The Raitts asked'if Cﬁaﬁles and Tony had domne
milking on their own. They asked if they had done other farm jobs. They

. A}
also gflked about their job. They gxplained the pay, the room and board,

_and the kinds of work they would need. Workers need to know as much as

- possible about the job. That way, they can decide if it's right for them

or not.

W
. ”

The Raitts liked both Charles and Tony. But they knew they should
find out about their work from others, too. They called the farmers
Charles and Tony had worked for (these'were their references). Refer-

ences are people who know you and your work. Usually reférences include
RN . ~ «
employers you have worked for. ’

\

o - .
Tony's employers thought his work had been good. But they said he
hadn't been very reliable. Andy and Julie wouldn't have known this just
by Falking to Tony. They were glad they had taken the time to call his

former employers. .
. - A ’
N '
Andy arll Julie went'thr%ﬁgh five steps in choosing Charles to work
for them. They were: v . ’ .

-

e writing a job déscriition;

e ' advertising the jog‘to people who might want to teke it;

. ® looking at the training and Q;Eerienée of the people who applied;

e talking to applicants about their work and about what the job

would be like; and

e ) checking references from employers. .

36

o
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They could also have had Charles give .them a demons ratlon of his sk111

oq.knoyledge. For example they dould have had Charles milk a cow-or

answer a question abOut growing feed and vegqtables.

N

v -
4

o . . +

y * After you have hired your employee, you,shouid help her or him leaxn

about the job., You may need to do some extra training if the person .

. > - CJ v
hasn't done all the jobs you want to have done. For 1lnstdnce, you might
need to teach your employee about caring for‘milkfng équipment. Or you
might need to explain the way you keep records of milk produced. 'You

should show your-employees where thingsiare and how you do things.

-

Finally, you’énd your empioyee should talk aboﬁt how to keep things'
'going well. Maj&aﬁyou 11 want to talk every day for a while about how
the job is going.

talk.

Maybe you 11 want to- set up a “trlal perlod" and then
Both the owner and the employee have to be sat;sfled for things to

work out right.

Summary s

¥ .

. Being a boss takes some thought. Now-you know gome things fo think,

- «

-

abéut ;Sydividlng the work. You also know some steps to follow in h1r1ng

an employee, - .

<
.

- -
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’ CL Learning Activities ,

Individual Activities

1. List the three ways work can be divided. What is good about ‘each way?¢

b

2. Look through newspépér want ads to see if you can find ads for dairy
workers, ., What kinds of workers do they ask for? ~What kind of infor-
mation do the ads include?

3

" 3. Write a joﬁ'g;scription for Andy's job. List tasks to be performed,

trainingﬁrequired, work experience required, perscnal qualities s
" . needed, salary, hours, and benefits offered. List as many things as

you can that you think he might do. Yeu can look ahead in this
module,if‘ you want to. lc

4. éuppdse the Raitts hdﬁ/wanted.a worker who could take complete charge
of the-vegetable garden. Assume thef had wanted a person with train-
ing and at least ope year of experience and could pay $1,IOb per
manth (without room and boara’. Write a newspaper ad tb hire someone

for that job, ’

5. Llist six steps-iﬁ hiring a worker. Why is each step important?

~ . -

. 6. List training your d&¥ry farm worker might need af er you hire hi@,of

her. - . > ;

~
he 7
s,

b ‘

- Discussion Questions
t ~ +

- - N )
' .

‘1. JWhy is it important to write a job descrfption for an employee's
‘\job?’ dou1d+ddfng this prevent any problemg later?
B . ! .o

. C

. . ERE T 1A S : ‘




v g ] -

.( d - ) ?/ . .~
2, Can ydu think of any other places fhere you could advertise for an ‘

b employee? ‘ -

3. Why\{o you think pepple usually lose /jobs? Is it because they can't
do the.work, or because they tan't get along with the other workers? :

A _ ' ‘ - .

4, Discuss the answers to Question #1 under Individual Activities. What /(

seems to be the best way to divide the work on a dairy ffm? Is . -

»

there a "best way?"

‘1

. Group Activity Y »

N -

—

~

Suppose that Andy and'Julie's farm has been operating for almost.two
years. One day Andy and Charles come in from milking and they're arguing.
Charles says, "But I thought you were going to let me learn about runping

/

the dairy myself.? ) ,

o :‘ ’ N (

. - Andy says, "I hired y%u to do the milking amd to help out on other

things. That's what we told you from the beginning.” ,

Charles says, "But I really want to learn all about fhe dairy busi-

gess. And I could be so much more h{élp to you." ' ”
v . . ' \\
4 N Andy says, "You've already got more work than you can finish. And

your work hasn't been all that good lately,ﬂ either."

As a class, discuss thw probléms Andy and Charles are havipg. Is
there just one kind‘oaf pro:kn, or is there more than one? Caifi you s
think'o'f Dther examples of the kind of problem or problems? What ways
are there tq solve the problem or wpblems? How could the problem or
problems have been prevented? ”~

~~

>




Goal:

: UNIT 5 \

»
Buying and Keeping JJrack of Supplies

To help you learn to plan what supplies to order for
a dairy farm and how to keep track of them. ,

Objective 1: Choose a supplier, decide hod much you

. will buy, and plan a schedule for ordering .
supplies. . ) j
i i ; oo s “
Objecti Figure out the amount of inventory on .
hand on W certain date. . . -
' 3 N
; -
- ¢ ¥ .
L 4
. -
*
-3
v
L 4 ¢ [+
*
- r
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JULIE AND ANDY GET ORGANIZED

-
;

»

Julie and Andy are now-living on the farm and working
hard to get it in shape.” They have finished fixing up the
barn and putting in milking equipment and bulk tanks. Andy
has bough out 20 head of cows and is looking -for others.

e dug up a large vegetable garden, and Julie has
ted 1it, . ’

They need to buy quite a few'supplies to get started.
They need to buy feed and feed concentrate. Theéy need to
buy veterinary supplies, like syringes,, and dqhorniggkh—
equipment. And they need*to buy milking supplies, l1Ke
filters and testing supplies. They also need to buy seeds
and garden supplies. o ' -

association. Buk they ypeed to shop around for feed and-~

veterinary supplies. There are two feed and supply -stores
they could buy from. ’ '

They can'buiifhé miﬁking £Qpplies throuéh the dairy

~ A
R

‘One store, Hickock's Farm Supplies, carries evyerything
they vant.? It will deliver supplies. ,The other store,
Wong's Feed and Supplies, also dgliverg, and its ‘prices are
a little lower than Hickock's. ‘But it doesn't carry every-
thing the‘Raitts need, and its deliveries are sometimes a
little slow. - -

7

Andy and Julie decide to order from.Wong's. They plan
to keep careful track of their supplies and order before
they get very low.- That way, they"ll leave plenty of time
for deliveries. Anf%hing Wong's doesn't carry they will
buy at Hickock's.




4 L4

Buying and.Keeping Track of Supplies .
. ~ . .

[&

In apy business you will need supplies. In a dairy business you have

. to keep careful track of the supplies you buy and use. This is because

all your suppfies and other costs have to be reported to the government

’

at tax time.

¢

.

You also have to keep-track of supplies so that you don't run out of

This is éépeciafly true when-your farm is- growing. If you

..

don' t watch how~your supply needs are changing, yod may get caught short

anything.

at a bad tlme.

- . -

Choosing Suppliers ;s

.

13 e . . .
. There are three things to think about in choosing.where to buy

supplies.

3

.

+
s

\ . ‘ 0y v . .
The merchandise--Does the sG;;I;é{\carrf everything you need?

\éan you get the brands and amounts'yOu Teed?

The services--Can you get quick,. re11ab1e delivery? If you have

problems or complalntb W111 the Supp11er handle them fairly?

Can you arrange to buy on

,

o The grlces——Are the prlces reasonable7
. credi®€?™ .

-
.
s

¢ : i T . . . '
Julie and Andy considereq all thege things in picking their supplier.

They chose Wong 8 be%ause it had the best pr1ces. They knew Wong's

'I o
7 dellver1e§ weren't alWays quick, so they planned for:that. They_also
bought from Hickock's to get everything they needed.‘:ﬂbu can see that it
’ _ may be a good iQea'to buy from two suppliers, or from even more.
. © ] - .. _ . }n - . 4 «
. *s" LR -~ L - -
4 } e ’ ] o Py ' . '
. - . . 0° !
- o L .
'e - ’ Az »‘:: 4
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Ordering Supplies . g
’ i . Andy handled the first big purchase at Wong's. He planned to pay in
- cash the first time and then buy on credit. Mr. Wong said that the Raitts
could pay bills within 60 days without interest. When Andy visited the
store, he felt that he got reasonable prices and good service, :
Andy's first order consisted of:
P 4 tons of grain at $104/ton :
L}
1,000 bales of alfalfa hay at $2/bale
1 ton of protein supplement at $24Q/ton
His total bill was $2,656.00 "
Keeping Track of Supplies
Julig and Andy will need to keep track of how fast their feed .is used.
A good way to do this is to use an "inventory card." The inventory w:card
‘ . shows when supplies come in anzl when they are-used. An inventory card '
fot feed concentrate could look like this:
- S . .
. ' INVENTORY CARD ‘ &
It:s,m Feed .concentrate -~ & ‘
Supplier _ Wong's a v ~
' : Reorder Point .20 Order Amount 50
’ s IN 1 7 our ' AMOUNT REMAINING
Date Amount Date, Amount Date Amount
' Month of | ’
July 30 .50 X{\lguso 20 August 30 30
B ’ i [
. The card shows .the name of the “item and the name of the supplier. It

also shows the reorder point. When the number of items left gets thﬁ
low, it's time to reorder., The order amount is the usual number of' those

‘ items Julie will ask for in each order. . o
' 43
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Every time Julie gets an order in, she records the date and the num-
ber of‘\'bags she received. At the end of each month, she or Andy records

the date, the number used, and the numbef remaining. . .

Summa , . . N

Of course, farmers keep many kinds of records. They-need to know
when they plant, when they breed their cows, and when the calvés arrive.
Forms for keeping these records will be discussed later in this module.

Férmers also need to keep track of the sipplies they order and ﬁse.,

Now you know some ways to do this.



Learning Activities

s . R4

Individual Activities

. o
Y .

)

~

1. erte a paragraph on ‘how you would go about ch0081ng a supplier of
- feed for you; dairy farm. Descr1be the-1nformat10n yOu wourld need 'to
make your decision and how you would get this information. ~ 4
Andy bought 50 bags of feed concentrate on Warch 1 and had 10 bags

left at that time. Andy used 25 bags iwm March and will reorder when
he has 15 left. Fill out the inventory card below for the month of
* March. . .

T

INVENTORY CARD

Item C ”

Supplier

~

Reorder Point , Reorder. Amount

IN ’ - OuT AMOUNT REMAINING
Amoult D Amount Date - Amount’

3. What are two reasons for keeping carefuy,track of the_ supplies yOu

)

buy and use? N




? J
Discussion Questions
, H i ¢
E | @
. 1. Do you think a dairy- farm would buy the same kinds and amounts of ‘
; X .

supplies all year around? What changes could there be,.if any?
* 4

-

2. Whaﬁlkinds of problems could occur if a dairy farm ran out of milking
supplies? -Feed? Veterinary Supplies?
3.  If a farmer'didn't keep careful records of supply expenses, what : -
kinds of problems could come up?
4, What are other items for which a dairy farmer must prepare an annual
inventory? Why? » ) —_
&

Group Activity ,

\

-

Divide into three'giéups and visit a.feed and supply sgore. One group ~

should collect cost information on dairy cattle feed, one on milking sup- ‘

plies,, and one on veterinary supplies. If there is time, students can

9 visit two suppliers ‘and compare costs for different items.
Back in class, prepare a list of all items and their costs (highest .
and lowest if two suppliers were visited). Also list other pros and cons
of ;;:;~;:Bblier vigited (related to delivery, credit terms, knowledge
and friendliness of salespeople, etc.).
4 -~ * .
' - \ .
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Goal: To help you léarn how to set prices for your. farm

-

products.

Objective 1:

. 6 ' .
"
UNIT 6, .
' ..

Setting Prices -

.

v

- Ay

3

Pick the best price for one item a

dairy farm sells.

&
,
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ANDY AND JULIE DECIDE HOW _MUCH TO CHARGE

.
.

The Raitt farm is getting underway. All but four of
the cows are giving milk. "\\ -

The vegetable garden is prgducing well, Tomatoes,
peppers, squash, and corn are in big supply. So Julie is
. getting the display shed on the road ready:

She has Been thinking about the prices she should
charge for her produce. She doesn't want the farm to lose
any money. So she knows she should charée enough to pay
for. the cost of seeds, water, and fertilizer. f
4 %‘ . . '

But she knows those aren't all ‘the costs that went into
growing the vegetables. She should include part of Charles'
- . time in the vegetable prices, too. )

"She thinks for every $1.00 of cost.for seeds, water,

C ot and fertilizer, she should add on $1.00. This will pay

‘ part of the other costs. But she'd like to charge even
more to help the farm make a better .profit.

- "What's the highest price I can charge for vegetables?"
she thinks. "I have to find out what other vegetable stands
- are charging, I can't charge more “than the others, or I'll
' lose customers. Also, if people just aren't very inter-
ested in some kinds of vegetables this year, I might have-
to lower my prices."’ )




Setting Prices : .

v ~ N

N '
+ ﬁilﬁ prices are not set by farmers. The U.S. government has helped ,
to set the lowest price that farmer; can be paid for milk. Though milk *
prices can get a little higher than the lowest prf\s, they tend to stay
" close to it. ) ‘ = — ° .
<
- Prices for farm produce can't be set wherever the farmer w0u1d.1ike ‘ C
g ‘ either. 1In fact, farmers have very little say in pr1ces for many of B
their products. Trading in farm products, called commod1t1es, is a big )
and very complicated business.
At~her roadside vegetable stand, Julie can set her own prices. Eve - ’
here, however, she has to think about four things that would affect her .
pZ&ées. These th1ngs affect the price of all farm products in one way or
another. Th1s is what she has to consider: "~ ® ‘
' e - operating expendes of the business; 1 , )
' e profit negded'O{ wanted; - . 4 o
e competition; an; ) ) . ‘ .
e demand for her products, ’ : ' |
' - T . %
y. The first two factors heip Julie decide the lowest prices she can / |
» | charge for her products. " The last two points_affect the highest’ﬁrice . '!
) she can charge. The correct price for her produgts lies between the ’ ‘/dl

' lowest and highest prices. )

|

|

|

. - . ‘

¥ . - i ' !
|

\

Operating Expenses of the Business ~

‘.

o s . |

. . ) 5 . . |

Julie wants to set a price for her tomatoes. She has figured out:

that the cost «of seeds, water, and fertilizer for a basket of tomatoes is

‘ERIC .« . et o /

PR * 7o oo i




i 23

" is the price of gasoline for trucks and‘eqaipmentz Jul{i\::: figured o

that operating e§pénées cost as much as the‘seeds, water,

[

about $0.30. (Even with an abundance of free manure J&Eie must buy
phosphate and quash for her garden.) ‘So she must ¢ arge at'least $0.30
a basket to get this mdhey back. ”~.
” >
™ But her garden-really has cost her more than that. iThere are costs’
other than the seeds, water, and fertilizer. For ekampie, Chatles has
worked in the garden, so part of his salary should show up in the price

of the vegetables. k‘ < . J -

It also cost money to repair the shed. The insuranée on the garm
insures her garden, too. So these costs should also show~up-in the vege-
table prices. . ° ’

-
- \ R -
-

The prices of equipment and electricity are operating expenses. So

ferti
forher vegetablesq So‘instead of chargl $0 30 a basket for her toma—
g

toes, she'will charge at #fast §0 60. - o
. N AT ;n . X ) .
“ & o~ R ‘
~
Profit Néeded ¢r Wanted ) - o . ST
7 ' , . ao T, ’
~ ' “ ’.' - oo Ués, . .\

Profit is the amount lef% over after the opératiﬁgiexpenées are paid.
Profit is spent to pay taxes and expand the busiﬂess.“Profft is also
used for the farmers to live on. They buy their food (bé%ides what they
raise themselves), clothes, and furniture out of the profit. Julie
decides that she 'should add about $0.10 more g:’her boxés ofttoéatobs for

rofit. - <. ‘
p . * @ T o -
i) - L4 +
4

The money brought in from the sale of all Julie's tomatoes'and other
farm products, called income, must be enough 'to pay the the operating '
expepses and provide some profit. If it doesn't, after a while the farm

wi}l go out of business. : _ ’ v

/

: . ‘©

-

-




Demand for Products

N

Julie knows that customer demand or desire to buy can be different
LY
for different vegetables. One year zucchini may be popular; the next

year green peppers can be more popular. There are fashions jin-foods just
Pepp pop fa % j

as in clothes. p

. . . H ’
In setting prices Julie has to be aware of customer demand. She has

to know about demand for the differént kinds of vegetables shé’gells.

She has to haba\s:fjitij:::iiii—iii:? time she picks or changes a price.

Competition

‘

Julie also has to be a*e of the prices her competitors are charging

* for the same vegetables. competitors are majinly other vegetable

stan§s but also grocery stores and supermarkets. The best way for her to
check other prices is to visit her competitors now and ‘then to compare

_prices. She might also check the newspapers to see the prices listed. \
Her prices should be about the same as those 2;;?ther vegetable stands--or

lower. Otherwise, people won't buy her tomatoes.

~,
2

It would be nice if Julie could set her prices by raising all her
costs by the same proportion (for example, double th;m). Setting prices
would be simple then. But demand and competition are different for each
item. Julie can usde "dpubléd costs" as a rule of thumb if she wants, .but

she will have to do some adjudting on many items.

}

w
Summary

-

~

L]

€

-~

For some items produced on a dairy farm--like milk--you won't have to

decide on prices.

In general, they will be decided for you by federal

reguldtions.

For other items you will have to juggle lots of information

~

sto set prices. You have to look at your operating expenses and the profit .
' - . -
. needed or wanted. You also need to know what demand is like and what .

- N .

competitors are charging.

52
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I~ Learning Activities

>

Individual Activities

1. List the two th!ngs that add up to the 1owest\bf{2e you can charge.
List.the two things that help you decide the highest price you tan
charge. Where does the right price lie?

.

List the three thingeﬁbrofit is spent on.

}j ussion Questions ' . 2 <
M} P

-

N .
‘1. Will a dairy farm make the same amount of money every month of . the

&
year? Why; or why not?j7 ’
Usually a new business shbuld charge less than its cqﬁbetition at
first.”/ Do you think this would be true for Julie's vegetable stand?
Why, or why not? - ; - ’

~ . N : ™
How do-you feel about owning a dairy farm? Would y reiher be the
boss and take the chance of having no salary for you selle Or be the

P

employee and be sure of having a steady.salary? ,
" *
ol
Group Activity

Lisf—five kinds of vegetables commonly for sale in your, ayea. .Divide
into_three groups. Each group shoul( check’ the prices for the five kinds
of vegetables at a different store. Be sure the size and variety or

brand are the same.’ -

-~

\




*
Back in. olass, the groups should compare prices for each vegetable.
°- Are the prices very different? Why? - ’
. /
L 4
‘ {
‘ ’ “ ’
. 'S
.
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UNIT 7

.
’

-

g Marketing Farm Products :

»

To help you learn how dairy products get to tHe
customer. . .

Objective 1: List the four kinds of workers who
help get dairy products to %ustomers. i

Objective 2: Figure out what percent of the price
_to customers goes to the dairy farmer.

° » N
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ANDY. AND JULIE MARKET THEIR PRODUCTS.

-

o~

o Andy and Julie's herd is giving about 6,000 gallons of
-milk a month. The dairy association buys milk from Andy

and about 40 other farmers. Then it sells the milk to a
large processing plant. The plant also buys milk from
other associations in the state. It processes the milk and
sends it on to the markets for customers to buy.

"It's'sort of funny:",says"Andy. "When I go to a
grocery store, I often look at the milk. I can tell from
the label which plant processed the milk, but I never know

if it came from my cows. All of the best milk is ours, of

course!"




(Marketing Farm Products

* " Most small businesses ar% retair\Pusinesses. That ‘means that they

sell customers products in their final form. Dairy farms, hdwever, are

not retail businesses. They "manufacture” a product that must pass

through many hands before it reachessthe customer.

¥

The Marketing Process . . (z"”’__,a

There are. several steps to be taken before milk can be sold to the

customer. ‘ﬁarketing means getting milk from the farn to the final cus-

»

e

tomer. It involves several steps.

a

L7 -

Before a *“oduct can be sold it must be produced--by a

Sometimes producing means getting
The producer

Production.

factory, a mill, or even a cow.
aterials, like iron and coal for making steels

together raw
- A
aterials to make the product.

[ £

~~ uses these raw

¥ - -

ocessors take basic products and put them into a form

the customer can use. For example, an automobile factory uses steel and

Processing.

other products to make cars and trucks. >
. 3
~

~ ~

) J - \ .
Wholesaling.’ The ﬁholesaler gathers finished products from many

places and sells them to the retail business.” The main purpose of whole-

salimg is to provide-an easy source of products for the retailer. The

wholesaletr also takes care of moving the products to the retailer.

i
hedd s

‘Sometimes if a processing operation is very large, the processors

will do their own wholesaling. But for smaller processing’firms, it is

easier and more efficient to uge.a separate wholesale firm.




> . G
- Retailing. Retail businesses operate close to customers. They save >

customers time and tesuble by bringing products within eé%y reach.
e ! e

. B 1

. Marketing Milk

«
+ B
a s

. - Marketing milk is like marketing any other product. In this case, .

the dairy farm :s the praducer. "

»
. h +

L% - . ~

. - The producer. Theé production of milk uses raw materidls--alfalfa, ‘
» . grain, water, and other foods. The "factory" is the cow, and the product -
- , 'S N N .
. is”fluid milk. Andy's cows produce 6,000 gallons of milk a moﬁth." .

* .
‘ .

The processor. The group that processes the milk is the milk pro-

cessing plant. Sometimes this is owned by the dairy association. Some-

times the association sells and“delivers milk to a plant owned by others.
. “ @ [ 4 -,

In the processing plant the fluid milk is put into a form customers -
. . can use, Fluid: milk is treated in many ways. It is pasteurized to make

it pure'. Then it may be homogeniied, blended, and packaged in_bottles or

+
N . . ’

cartons.

- '

Fluid milk may also be prbcgssedtinto other things. It may be made

. © o [y
into chéese, butter, yogurt, dried milk, and other products. All of these -
. J . -

N products are in final form so that customers can buy them. . ‘ ,
w4 - P N e | ) ¢

~ The wholesaler. Many milk processing plédnts are also wholesalers.

They have large refrigera%ed trucks so they can deliver dairy products to

food stores. The trucks go out every day from the plant. -

.~ K 1 <
~ @ ‘3 -

~ A
» -~

> ’ ) M ’ \" -é * . . o . ‘
. Some plants have storage areas, called distribution points or dis-
. - tributors. The dairy products don't stay at the plant but are kept at

\ gl . - . . . -
these distribution points. Deliveries to food stores are made from there.

* - -

+ o [ .

If the distribution point doesn't belong to the processing plant--if /

Its ‘'whole busi-

’ ) K ’ : _‘ ‘//
59
o 3 : C oY : '

: it's ac separate business--then it is a wholesale firm.
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ness is simply gathering products from processors and getting them to

retailers. . \ . %

A

The retailer. Many kinds of retallers sell dalry products. Sﬁper-
markets, corner grocery stores, and restaurants are all retail businesses
that sell dairy prbducts.. These businesses bring the products to loca~

tions where customers want them.

B -~

.
-

You can see that it.takes a lot of.steps to get products to customers. ‘)
These marketing steps ére,very important. Imagine having to drive many

miles to a daixy farm every time you wanted to buy milk. Without these

_ four marketing steps, that's what you'd have tg do!

.y ’

‘ .

The Price of Milk o

*:You know that the federal govermment plays a part in setting prices
of farmers™ milk. But farmers aren t the only one’s who get paid for /,/
dairy products. All the people who work in the processing, wholesal1ng,
and retailing of milk also need paychecks. They all perform useful work ‘

in getting dairy products from producer to customer. P

- ~ ) . 1.

How much does each step cost? Gener2lly, dairy farmers get about 48
~cents,out of every dollar the customer spends'on milk. The processing
plant gets about 28 cents.. The wholesaler (or the processing plant if it
does its own wholesaling) gets abqgf 2 cents. The food store owner get$s ' .

“

about’ 22 cénts.

Summary L L -
- T~ . 1
. - . . ) S—
A dairy farm is only the £irst step in the process of getting dairy
products from producer to customer. Now you know all the steps dairy

.Eiggucms go through. You also know how much of the customer's dollar is

~
P
o

~ spent to pay for each stép along the way. ‘ .

.
N M ‘




_Learning Activities

o
Individual Activities ’ v "

t
/

. 1. List Fha\ﬁour marketing steps that da{ry ﬁrodﬁéts go through.,
2. You know that the dairy farmer'gets 48% of all money spent on dairy

products. If a half gallon of milk costs the customer 80 cents, how
much goes to the farmer?
. - _ |
3. A half gallon of milk costs the customer 85 cents. The farmer gets
; o —
41 cents, the processing plant gets 24 cents, and the wholesaler gets
2 cents. Who gets the rest? How much does that firm get? What per-
centag; of theupfice is this amount? .
» . L .
4. The price paid for milk is the same for all farmers in an area. Do
all customers pay the same pgice for milk? Check the price of a half
gallon of milk and a pound of butter at three different places. Are

they different? :

-

P R

Se

hd
Discussion Questions | ‘ ) !

S

1. The:customer pays about twice the farmer's cost when he or she takes

home a quart of milk. Is this fair? Why, or why not?

2. Marketing includes more than just distribution. It includes trying

)
to get customers to buy products. ‘How is this dome? Who tries to

-

get customers to buy dairy products?

.
3

61
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Group Activity

<

Ask a dairy association repreéentatiye-to speak to the class about

the marketing process for dairy ‘products infyOur area. Or visit a milk

processing plant and make a lisg.of processing steps for differept

products.

-
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UNIT 8 -

\

S Keeping Farm Records

Goal: To help you:learn how to keep farm records for a . -~

dairy business. _ .

Objective 1: Complete a record for milk sold in

one month.

- ( Q

~ObjectiVve 2: - Fill outra record of expenses for one
kind of supply. . _ ; ‘

s 9 4

Objective 3: Fill out a stock record for onejcow;

? . . . ¥

s




P
s

"ANDY AND JULIE KEEP RECORDS

Andy and Julie's herd is producing about 440 hundred-
weight (cwt.) a month. ‘Every two ddys the milk tanker
truck comes to pick up the milk.

. /

The dairy association keeps records of how much milk

the truck picks up.
pay for the milk.

Once a week it sends Andy a check to
Andy keeps records of the payments he

gets,

Julie keeps records of her sales of vegetables 'too.

Andy also keeps records on every animal in the herd .
He wants to koow when each cow is bred, when she calves,
when she b 1ns to give milk, &4nd when she stops_ produc1ng
He also keeps track of shots and othero medical care, He is
plannlng for how much milk the herd can produce next year.,

wh




Keeping Farm Records

One of the most import@nt things a dairy .farmer has to do is to keep
good records. You have to know how much milk you're selling and how much
money is coming in and going out. This is how you know if your business.

is making or losing money.
-

There, are qther reasons to keep good recqfds. You have to report
‘ifcome and expenses to the government to pay taxes. Good records also 0
help you decide if you should expand your busiﬁgss or cut it back.

¢ _ You also need to know Qhat is happening to the ﬁérd. Ié'é'impsrcant
to keep records of when cows are bred, when they calve, and when they
produce milk. This.hélps you plan to keep.prodﬁction steady and meet

o .

your quota each month.

. ~
Record of Milk Sales

3

«

Andy uses the following form to keep track of milk income that comes ~

in weékly from the dairy as$ociation.

RECORD OF MILK INCOME
Date of Amount of . - . :'
_| Payment Milk (cwt.) Price per cwt. Amount Received
- J - .
Week of 4/1 110.0 $12.00 $1,320.00
Wegk of 4/8 110.1 " 1,321.20
Week of 4115 110.2 " 1,322.40
- \ , ‘
*

66
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_ Andy has filled out the form for the first three weegﬁnin April. He
has recorded the amount of milk the dairy association pi¢ked up each ’

‘week He has also recorded, the prlce per cwt. and the money He has _-

recelved at the end of week

E

He gives  these records to his accountant, Ms. Kaplan. She keeps

track of all the farm's financial records and does the taxes.

¢
¢

-
. \ -
.

Record of Expenses ‘

~

¢ . N

N

Ms. Kaplan also needs records of the farm's expenses. Andy keeps

coples of all the bills and sales slips he receives when he buy; feed‘ﬁnd

-

other supplies, }

P , \
He fills out a separate '"record of expense" for each kind of expense

he has. Keeping a record for each kind of expense is simpler than

keeping one record for everything.

Below is his record of expenses for
feed for Apyil. -y > ’ '

T

RECORD OF EXPENSES FOR FEED

pate’ | Item Purchased " Cost Amount Balance
: Paid .
4/8 1 ton soybean meal $240.00 | = -= $240.00
" 4/25 4 tons grain - . $416.00 - $656.00 N
4/30 Payment ) , - $500.00 $156.00

Every’timé'Andy.pays for feed he records the date, the item, and the
cost on the form. Sometimes h{ pays cash when the feed is delivered.

But usually he pays the supplief at the end .of the month, He records his

payments under "Amount Paid.'"/Then he puts in the balance so he knows ¢

how much he still owes. . \




A

g}{

Records on'tﬁe Herd

Since cows don't give milk all ,the time, Andy has to plan milk pro- A
duction carefully. He br eds .his cows once a year. After they calve
thei begin to give milk. e milks them for about ten months. They
are dty for about two months. To keep mfik production.even, Andy has to
breed the cows at different siasé' This is why he needs to keep redords
of dates of»breeding, dtying, and calving. He also keeps track of what = '

medical care a cow hasahad.‘ The form he uses looks like this:

»

\ ’-_j .
. STOCK RECORD )
Cow Date Date Date Veterinary Care - ° *“‘ ¢
. _ Bred Dry Calved )
#1 loct. 5 | May 20 | July 10 Vaccination, Feb. 15
Milk fever treatment, July 12
#2 |Feb. 24 | Oct. 3-| Nov. 20 | Vaccination, Feb. 15 R ,

i
v

Summa ;

Keeping farm records is important. You need rehords of your income

and expenses. You also need records on the herd. These records help

keep your dairy running‘emootﬁly. Financial records are periodically
summarized and organized into-a form that shows how the business is

doing, such as a baLance_sheet and a profit/loss statement. You'will

learn about profit/loss statements in the next unit. If you do, go into i
business for gourself, get the advice'of a bobkkeeper or accountant ‘ N

about how to complete a balance sheet. ) .
-




Individual Actlx;ties

e -

Learning Activities

l‘ ) \
g

1.

List threeF:>§bﬁs for keepfgg good records of income 'and expenses.

"List one reason for keeping recofﬁs on the herd. -

o

During May the dairy association picks up and pays for milk fyom
your dairy as follows:

J

Week of May 1 110.1 cwt.

Week of May 8 110.0 cwt. ‘
Veek of May 15 ‘

110.3 cut.

f' :

The price of milk is Fill out the

$12.00 per hundredweight (cwt.)~

11

N ”
cord of milk income below, showing the balance after each delivery

r

[x]

and payment. _ .
I RECORD OF MILK INCOME .
Date of Amount Qf \
Payment Milk (cwt.) Price per cjt \\Amount Received
‘ - ./\ 4 L]

4

In May, Andy bought two tons of grain and 500 bales of alfalfa ﬂay.
He bougﬂt the grain on May 7 for $208.00.
18 for $1,000.00. He paid the whole 613( on May 30. Fill out the

record of expenses for feed on the next page, showing the balance

after each purchase and payment.

He bought the hay on May

v
~
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< .
RECORD OF EXPENSES FOR FEED s . .
Date Item Purchased . ¢ Cost ' Amount | Balance
L. B e Paid
. x .

45 Andy has, two heifers that have recently calved for thg~first time.
The first was bréd bn June 10 and calved on March’ 15, The second was
bfed on July 8 and calved April 2, The; both were‘dr& two months
before calving. Each was vaccinated February 10. Fill out the stock

- 4 .
record below for the two cows.

i . . ~

, \ - % srock Rcoro A

.| Cow- Date qua—gj-'Date Dry Date Calved Vetérinary Car%'*

| ks - \ : , - |
44 U S . |

¢ ® . . - ~
k4 £l

-5, Talkto é”dpiry”farmer'about_what kinds of records he or she keéps.

: M : - - 3 ’ 3
Try to get copies of tie forms or write-down what kinds of informa-

»

tion the farmer keeps. ' .

. . Py 7
s s Lo & -
- . wt

LS
£ ' 4

2 .

Discussion Questions

o

»

1. Do,you think all dairy farmers use records 1tke~the ones d¥scussed in

- <

" this unit?
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2. Do you think dairy farmers who don't use yecords like this could have

problems?” What kinds of problems could Qggy have?
! NG .

. N
a .

Group Activity - 4

n -

Studepts should do research on the use of computers in farming, espe-
ciaPly in recordkeeping. They can ‘talk to a computer company, a large
dairy operation, and a modern processing plant. They can report on the

uses of computers today and the uses planned for the future.

. ~

'
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Keeping Your Business Succesgful .
1
- = R . . ( ,
N »
. ’ e
Goal: To help you learn how to keep a dairy farm . ‘
sucessful. .
> > ’ ' i ~ ‘ ‘
Objective 1: Figfre out the net profit, profit
ratioy apd expense ratio for a dairy farm.
A} . . . ’ ’
Objective 2: - State,one way a dairy farm could . ‘
_increase its profits. -
_ . R .
Objective 3: State one way a dairy farm could
change its services to increase sales. s
® ~ o :
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LY .
JULIE AND ANDY CHECK THEIR COMPANY'S HEALTH

The Raitts' farm has been operating for almost two
years.  Money {s a, littfle tight on the farm. Last month
they had trouble pazigz all their bills. They have put off
buying new equipment until they have more money.

They decide to talk to Ms. Kaplan, their accountant.
She has kept all their records of business income and
expenses. On the phone they thl hé?“thgy want to talk
about how the business is doing. oo .

When they arrive at her office, Ms. Kaplan tells them,
"I have figured some totals for you. You had revenues of
$70,000 and $75,000 in Years 1 and 2. You made-the same
amount of profit in both years--$16,600. Luckily, Julie
has another income from her quilting. You have to pay
taxes out of that, you know. I think you need to work to
get your profits higher." )

"Our expenses have gone up faster than our income,"
Julie says. "And unfortunately, milk prices haven't risen
as fast." S

""Can you think of ways to-increase your income or cut
your expenses without hurting the business?" Ms. Kaplan
asks. "You wouldn't want to cut corners in the wrong
places. That could cause you problems later on." -

"1 know," sa;s Andy. "Julie and I will talk it over.
We'll talk to Charles too. I'm sure we can' find the best .
way to increase profits." . B

75
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- Keeping Your Business Successful . .

v . b

A dairy owner can never stop trying to improve his or her business.
Even thougﬁ dairying is more'steady than many other farm buqfnesses,
things are aiways changiﬁg. New ways of milﬁing or testing may come out,
and farmers must decide whether to use them: Customer demand for milk
may change, and prices may change. The'weather maX‘hurt or heLpJprdduc-
tion of feed and other farm products. ' .

- . . .- (

Dairy owners have to keep careful track of changes like these. They
also have to kno& exactl& how their business is doing so they can make

changes to keep up to date.

X

Profit and Loss Statement

A profit and loss s®atement shows total income and total expenses
over a period of time, usually a year. The Raitts' accountant,
Ms. Kaplan, uses their records of income and expenses to fill out profit
and loss statements. - The statements include all their income and expenses

-

for all their products.

Often a profit and loss statement shows figures for the last two years
so that changes can be seen. The two-yeay profit and loss statement for

Andy and -Julie's farm looks like this. .

&
.




PROFIT/LOSS STATEMENT
Year 1 K Year 2
, $ 7z . § %
Revenues $70,000 100% $75,0bd 100%
Expenses
Feed - | 24,000 25,000
Milking & Other Supplies 1,800 - . © 2,300 “
. Veterinary Co§ts . 1,800 2,300
r ‘?oWer, Fuel, & . -
Equipment Repair, . 1,800 . 2,800
_Rent 3,000 " 3,000
. Salary (for 1 employe;;j> 12,000 13,000
Other 9,000 10,000
_ TOTAL ‘ $53;400  76% 58,400  78%
Net Profit ‘ $16,600  24% $16,600 22%

Ms. Kaplan hfé filled in the dollar figures for thé farm's first two’
yeérs on this statement. At the top for each year 1is the ‘total of
revenues, or incomé. This includes money taken in from the sale of milk,

calves, and vegetables. Below that 1s*the total of expenses for the year.

L

’ -

The Raitts' biggest expense was feed for the herd. Insurance, inter-
est, depreciation, interest on their loan, and legal fees (listéd under
"other™) were also'kairly high. The money listed under salary refers to
Charles' wages and room and board. Julie and Andy don't really have a
salary. They pay their own expenses out of the net profit.

VAR ’ - N

Net profit is the difference between total revenue and to;al expenses
in a year. Net profit-'is used to pay the owners'_salaries_and taxes and‘

-to make-improveﬁents on the farm. For e;ample, if Andy décided to add

more space to the barn, he would use part of their net profit to pay for .
. . &

-
it.

-

o
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Andy and Julie’s profits are quite low, but they hope to improve their

profits as time goes along. They notige, however, that in Year 2 they did ‘

though-their revenues increased. Julie and Andy decide to look at their

. not do this. Their profit (in dollars) was the same as in Year I, even
profit ratios to see what they were like.

°

. 4
Profit Ratio and Expense Ratio . . N

w i P

An easy way to see the whole picture of a business is to figure the R

profit ratio and the expense ratio for each year.
The profit ratio for anysyear is the net profit divided by the reve-
nues. For year 1-of the Baitts‘ business it's $16,600 divided by $70,000,

or 24%. This number shows what percent of income they got to keép after

payling expenses. -
The expense ratio is the expenses divided by the revenues. For Year .
1 it's $53,400 divided by $70,000, or 76%. The profit ratio and the ‘

expense ratio add up to 100%.

€

- .

For Year 1 the Raitts' profit ratio was 24% and for Year 2 it was 22%;
+ " Although they brought in more revenues in the second year, they kept a
smaller.percentage of it in profits. In other words, they spené a greater
peicent;ge of their révenues on.expenses. A healthy dairy farm business
keeps tﬂe éame profit ratio every §ear anq'slowly increases its revehues
and profit dollars. Profit ratios a}e,about the same for all small dairy

farms,

Increasing Net Profits ) ‘ ’ }

<

To increase n®t profits, a business must do one-of two ‘things:

e reduce expenses; or . 4 | _ )

° increase revenues. 4




Reducing‘expenses can be done in seve;al ways. The Raitts could look
for suppliers who sell cheaper feed and supplies. They could try 'to save
‘ ’ money by raising more kinds of feed and buying less.' They could lay
Charles off and try to do all the work themselves.' In cutting expenses,
of course, they'd have to be careful that they could still run the farm

-~

sutcessfully.

Inereasing revenues ‘can also be done in several ways. Julie could

make the vegetable garden twice as big or raise her vegetable prices.

« Again they'll have to.plan carefuily. More land planted to feed or
vegetables might be more work than the¥ can do or demand more eqdipment\w
than they can afford. Trying to intensify production of more feed and
- vegetables from the land now,in cultivation by using more chemical fer-
tilizers, may, in the long rdnz deplete the soil.,* If they raise prices,
they have to think about demand and competition.
Julie and Andy talk about what they could do. They decide that they
will try to increase feed productions Since Charles wants te take scme
‘ classes anyway, they will decrease-his responsibilities and salary. Andy

~
N

thinks ©he car handle a heavier work load. -

Julie has another idea too. She knows that purebred sheep are worth,D
more and more money now and she has read of recent studies recommending
fd!lowing cattle in a pasture with sheep for more efficient use of forage.
She decides to put aside some of the income from vegetable saleg td/huy
some lambs. . ‘ ' \\

These changes can't be made right away. They will take some time.

Andy and Julie hope that making these changes will mean bigger profits
and a healthier business. <:

-

.
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Summagi

Keeping a dairy business successful isn't easy. The owners have to
watch their income, expenses, and profits carefully. They have to know
how these items are changing. Theyfpave to plan the best way to change

their business to keep revenues and profits up, and expenses down.




. Learning Activities

Individual Activities

1. Figure out the net profit, profit ratio, and expense ratio for the

following dairy farm with 60 cows.

PROFIT/LOSS STATEMENT
A ;'  Year 2 I ;
- 4 %
" | Revenues $96,é§§> 1007
| Sevenes \ ]
Expenses ’
B Feed 30,000
’ Milking & Other Supplies 2,800
Veferipary ?ﬂsts’ ‘ 2,500
Power,- Fuel, &
Equipment Repair * 3,500
Rent 5,200 o
Salary (ﬁer 1 employee) 14,600 '
. Other 14,000
TOTAL " 72,000 % (
- . Net Profit $ % .

-

2., List two ways to increase revenues.’ List three ways to reduce

expenses.

Which of these ways would increase net profits?

*
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Discussion Questions

.1r Andy and Julie did not make a lot of money from thelr business in
some months. What other reasons could they have tor wanting to keep

their dairy business going? ’ -

2. Suppose that Year 2 had been a better year for the dairy farm thaé

Year 1. What do you think they might have done? . ‘ T

v »

Group Activity g ~y

- o
-

Usipg-allxthe information yod have gotten about yohf area during .

these units, plan a small dairy farm business. The class can work in’six

teams. The teams should work on fhe.fqliowing topics:
e Planning the dairy farm (Unit 1);
e Choosing a location (Unit 2);

e Getting money to start (Unit 3); -
e Being in charge  (Unit 4);
e Setting prices (Unit 6);. and’ s
° M%rketing dairy products (Unit 7). ‘

- } j?ii . M
The class will also have to work together as a whole,, since each team

needs to know something about what the others are doing.
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This moduléghig*bééﬁx556ﬁffdwningma»dairyAhus%negsif .
People with training in animal husbandry and production agri-
culture can start dairy businesses. They may also be able to

produce and sell other farm products 'on the side."

.
4
°

To start a dairy farm, you need to 'do lots of planning.

First you have te be sure that owning the business is right
| )

for you,. " Then you have to decide whether to grow other farm

products and what legal requirements to meet.
o>

3
”

To pick a good location, you have to be sure your farm %

-

not too far from the processing plant or too close to a city.

You have to have enough goodgland' and be able to pay for

leasing or buying it. Then you have to get money to start.

That means showing a banker that your plans are good ones.:

.
.

Being in charge means knowing what needs to be done and
when wWorkers are needed. Then you must choose suppliers of

feed and equipment and keep track of the supplies you use.

.

]
Milk prices are fixed by the government. Setting prices

on certain ogher agricultural products means figuring out the
lowest price you can charge to‘%eet your expenses and_ also
the highest price you can charge and stilf:;e competitive,
To do this you need information on your expenses and on your

competition's prices.
1

-
it

Marketing refers to the Stepsﬂgequired in getting milk

and other farm products to consumers. Marketing includes
producing, processing, wholesaling, and retailing.

e

» 83




You should keep good records of income® and expenses soO

4

, you will know how the business is doing. You also need to

keep records\éhhggu;_ﬁsrd and its milk production. Then you

e can decide if you can expand your business or if you need to

~

-cut it back.

In order to own and operate a successful dairy farm you
"~ -—- —- need training in animal husbandry and production agriculture,
work experience, and the special business management skills

If you have not had coursey//

_:> in animal Husbandry or-production agriculture, you should

we have covered in this module.

take some before deciding to q&n a dfiry farm. You'can learn
* business management skills throﬁgh business classes, experi-
ence, .or by using the advice and example of an expert.
N\
You may not make a lot of money by owning a dairyrfarm.

However, you will have the personal satisfaction of being
. responsible for your business and making ‘your own decisions. .
‘ Think about how important these things are to you when con-

.- sidering whether you should start your own dairy farm.

.

-

."' ) \
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List three personal quélities the owner of a dairy farm

~ »

might have. . : A

’

-

a.
b.

o

To whom does a dairy farm sell its milk?

a. Directly to customers in stores

b. ‘To a dairy association or processing plant

c. To whplesalers

List three things to think about in deciding where to
start a dairy farm.

a. ‘

b.

S

~
»

If you wanted to start a €mall dairy farm business, which
of the follewing locations would you choose?
a. A farm for lease at $10,000/year with no improve-
ments needed

b. A farm for sale at $350,000 with no improxements

needed

c. A farm for lease at $8,000/year with no barn

*

List\{ge four parts of a business description for a dairy

farm. i
a.

b.

c.

d.
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6. You need $100,000.to start your farm. You have $14,000 of A

* your own mghey. The bank will lend you 80% of ‘the money ) \
you need. How much more do you need to get as a loan o ’ '
invesément from family or friends?

- ___a. $86,000 .
_____b. $11,200
___c. $ 6,000‘
7. The Gé%ger family owns a small gairy farm. Mr. Geiger has .
. been a dairy f;rmer for 15 years. His daughter Joan has ~
just finished high school; she studied @nimal husbangry.
Mrs. Geiger takes care of the books and raises vege‘.bles \\\\
to sell at a little market in town. They need lots of
help with the herd and want to hire a fourth person. ‘What
should rney do? - ’
___a. Hire a milker and have both Joan and the new ) -
person help Mr. Geiger .
___b. Hire someone to help Mr. Geiger and have Joan
‘hemr mother with raising vegetables . '
w____ C. Hire an assistant bookkeeper
® 8. You ;ecide to hire someone to do-the milking, keep recorde,
« and buy supplies. Which person would you choose?
____a. Joe, who studied animal husbandry in high school .
. . but has not worked at it in 12 years. ;'
______b. Annie, who workeo for a dairy for three years, ’
wants a very high salary, and has good references
____c. Jim, who worked fo; a dairy for three years, has -
h ) ) good references and is -studying bu31ne85 through ] ! e
\\' " a correspondence school ' .
8 ' s . ’ ) - ‘

9. You have hired someone to help you do the m11k1ng List

» one kind of training your new employee mlght need. .

r e - .




. 7
You have been buying feed upplies from.Wong‘s. You
buy 80 bags of feed coﬁcentr at a time. You.reoréer
when you get to 20 bags. Your herd ﬁas increased from lo
to 50 head. Which of the following should you do?
a. Find a different supplier
b. Order 100 bags at a téEF and leave your reorder
s point at 20 ‘

Order 80 boxes at a time but change‘your reorder

point to 10 \ (:A
¢ 1

romLthe orcharJ on your farm. The

740 a pound to raise. Your operatings

You are’sefiing fruit
cherries'cost you
expenses ¢ dme- to $.30 a pound. A nearby fruit stand sell
cherries for $.80 a pound. What should you charge?
____a. $.70 a pound ’

b. $.80 a pound ‘

c. $.90 a pound

List the four kinds of workers who help get dairy products

to customers.

a.
b. . : -
C.

d. . -

1f the farmer is getting $0.75 a gallon for milk and it
sells at the store for 23.67, what percentage of a cus-

tomer's money does the farmer get? ~ o

a. 50%
b. 48% -«
c. 45%
*
’ ¢
87 ¢
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The dairy assoéiation truck ﬁic:Z up 110 cwt. of milk from

you every ‘week 1n May. The association pays you’ $12.00/cwt..

~ for m11k.\ How. mueh does' it pay you for May?
H

a. $5250 . )
‘b,  $5280 - L. .
c . $5625 -~ :

¢
.

In: January Andy bought two tons of grain and -oné ton of
soybean meal.
bought the .meal on January 26 for $240. He pa1d the whole

Fill out the Record of Expenses for

;

bill pn January 30.

Feed below, show1ng the balance. after each purchase and

5
~

payment. - . . ~ .
4 o ,
6\ » .’ 4 . . ~

"RECORD OF EXPENSES FOR FEED
- . v ' " v . 9

Date.. Itém . - | Cost Amount Paid
Purchased )
L . )

Balance

N

List at least three kinds of information you need to keep
on every cow.

[ a
a.
b.‘ » ‘\‘ o:‘
\ 4 . :
c.

-

A dalty farm brought in $200,000 in revenues last year and

He bought the - grain January 10 for $208. He

spend $150,000 on feed, supplies, and other expenses. What

was the net profit .and the profit ratlo for this farm?

k] A . N o

. -
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’ 3 . 3 3 )&
" 18. List two ways a dairy farm can increase its net profits.
a.
... » . -
&
19. A dairy farm s%’lls milk to the dairy assmon and grows N
M . 2w .
apples. List one new product the farm could produce.
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